Council Work Session

May 13, 2026



What have we heard?



Affordable
housing shortage
feeds
homelessness

Behavioral health Rising Rents lead
gaps exist for the to Rising
unhoused Evictions




200 people need
emergency
shelter today

246 people
accessed PACEM
shelter this
season

433 unique
guests served at
The Haven




PACEM offers 50
Cold Weather
shelter beds

Low Barrier Center for Hope
Shelter will add will expand
83 NEW shelter shelter beds from
beds 55to 114
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What’s Missing?



Here’s what | heard?

Providers: how do you align to produce an operating plan for Holiday Drive?

Providers: how would you activate overnight sheltering at Holiday Drive right now?
Providers: how will you determine and produce individual budget requests for Holiday Drive?
City Manager: how do you intend to manage encampments in the city?

City Manager: how will you operationalize expanded homeless outreach capacity?

City Manager & Council: how will you finalize the Vision Plan for Holiday Drive?

City Council: how do you get comfortable with the tensions and tradeoffs that result from this effort”

City Council: how do you prepare the community for this long and hard conversation?
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